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NHAI/Policy Guidelines/ Miscellaneous Guidelines/2026

Policy Circular No. 18.144 /2026 dated 27" October, 2026
{(Decision taken on E-Office File No. CDMDIV-25/18/2026-CMD Division (Comp No. 323385)}-
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Sub.: Enhancement of Look and Feel of National Highways - Delegation of
Powers for Approval of Estimates and Mode of Execution of Items Outside
the Scope of the Concessionaire/ Contractor.reg:-
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NHAI has to take various measures in order to enhance the Look and Feel of National
Highways on the stretches under O&M. The list of items identified for the purpose,

comprising (i) Defects to be rectified and (ii) Additional items to be provisioned is enclosed

as Annexure-1.
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The items which fall within the maintenance obﬂgatmns of the Concessionaire/
Contractor/ O&M Agency under the respective Agreement in force, ROs/ PDs shall get these
rectified through Concessionaire/ Contractor/ O&M agency under Supervision of IE/ AE at
no cost to the Authority, invoking the provisions of the Agreement for damages/ deductions
where the Obligation is not discharged by the Concessionaire/ Contractor. For Risk and Cost
works, Guidelines/ Circulars shall apply in such cases and no estimate shall be considered

~ for such items Under this Circular.
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For the items, which are outside the Scope of the existing Concessionaire/
Contractor, the powers for sanction of the proposed estimates and the mode of execution
shall be exercised as per the Delegation of Powers enclosed as Annexure-2.
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The Powers hereby delegated shall be exercised subject to the following conditions:
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The delegation ceilings shall apply to the all kinds of the Look and Feel Works
on a Project/ Stretch. Estimates shall not be split/ phased item-wise, so as to
bring them within the delegation limit of a lower Authority.
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Every estimate shall be accompanied by an Item-Wise certificate of the IE/ AE
that the items proposed are outside the Scope of the Concessionaire/
Contractor together with a Statement of the action taken on the Items at Para-
2 above.
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Estimates shall be prepared on Current/ Prevailing SoR basis. Where the work

is got executed through the existing Concessionaire/ Contractor, the applicable

Tender discount shall be applied.
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The Authority sanctioning the estimate shall also approve the Mode of
Execution, viz. through the existing Concessionaire/ Contractor, O&M Agency
through CoS or by fresh tender through existing empanelled Agencies or short
term (7 days) open bidding.
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All Sanctions accorded under this delegation to have a record maintained for
situation before execution and after execution Photographs/ Videos in digital
record/ reference.
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All such Sanctions will be placed before EC for information on Monthly Basis.
RO will submit Monthly report to concerned Technical Division for onward
placing before EC.
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ROs/ PDs shall complete the identification, estimation and execution of the works

within the timelines enclosed as Annexure-3. Any proposal beyond the powers delegated
herein shall be put up separately to EC.
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This issues with the approval of Competent Authority.

dadas: U]
Encl.: As stated above.
2|7 20%

(HIew. 9T FAR e/ CS. Sanjay Kumar Patel)
TR TET ATHAUS(FHT) (i/c) Chief General Manager (Coord.)

i/ To:
RTHT FEATA/ IR/ NI/ Aeag/age FEear & Fsf R
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.
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Annexure-1

IDENTIFICATION OF ITEMS TO ENHANCE LOOK AND FEEL OF HIGHWAYS

l. Through Dashcam (Defects to be rectified) :
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10.
11.
12.
13.
14.

Pothole

Visual Rutting

PQC cracking/alligator cracking in flexible

Faded Pavement Markings

Damaged Kerb/ Faded Painting of Kerb

Damaged Road Signages & Overhead Sign Structures
Earthen Shoulder (unevenness requiring Dressing, removal of vegetation
growth)

Non-Functional Highway Lighting

Faded Painting of CC Barrier/ PGR + Broken CC/PGR
Proper Median Plantation

Missing Drain Covers and repair

Unauthorised Median Openings

Unauthorised Signboards/ Hoardings/encroachment
Work zone safety/diversion

Il. Additional items to be provisioned:

Provision of Adequate number of Road Studs

Impact Attenuators at hazard locations

Additional Gantry

Good quality Toilets

Painting of FOBs

Painting of Gantries including back side

Painting/Refurbishing of Bus bay structures

Deployment of Sweeping/drain cleaning machines

Beautification of Approach to Toll Plaza (sighages/marking/land scaping)
Rectification of defects on approaches to structures for smoother riding
Proper Diversion

No Ponding of Water

Slope Dressing

Improvement of riding surface of Service roads /conversion into Rigid
pavement

Cattle guards at identified locations

Heavy load Toe cranes at illegal parking zones for shifting and confiscation
(within power under Highway Administration and in coordination with
Police)



Enclosure - Delegation of Powers
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(Enhancement of Look and Feel of National Highways - approval of estimates and mode

of execution of items outside the scope of the Concessionaire/ Contractor)

A. Sanction of estimates

sl. S Competent
Nb. Nature of proposal Value timit Aot
ltems within the scope/ e l:li(r)ei:la'nti:]t?g ik
maintenance obligation of the Nil financial q : g
1. L e executed by PD/ RO
Concessionaire/ Contractor/ implication
O&M agercy at no cost to the
Authority
Upto Rs. 2.00 Cr. A !
2. Bt o et [hstraich Regional Officer
Abaove Rs. 2.00 Cr.
Sanction of estimate and| and upto Rs. 10.00
2. : - : : Member concerned
execution of items outside the | Cr. per project/
scope stretch
Above Rs. 10.00 Cr. Chairmgn/
= er project/ stretch Erecutve
PRERE) Committee

B. Approval of any variation

Delegation of Power for sanctioning any variation in BoQ/Non BoQ items of the awarded
contract under above policy shall be governed by Para C, Annexure-1 of NHAI Policy
Circular No.9.4.30/2024 dated 09th December, 2024



Enclosure - Timelines

(Timelines for enhancing the Look and Feel of National Highways)
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Sr.
No.

Activity

Responsible
Officer/s

Timelines

Identification of the stretches/
sections to be taken up, and
inspection through dashcam survey
with videography

RO/ PD/ IE/ AE

27.10.2026

Listing of all deficiencies and
upgradable items, and identification
of items within the scope and outside
the scope of the Concessionaire/
Contractor, duly certified item-wise
by the IE/ AE

RO/ PD/ IE/ AE

30.10.2026

Issue of notices to the
Concessionaire/ Contractor for
rectification of items falling within
their scope/ maintenance obligation

PD/ IE/ AE

02.11.2026

Submission of the estimates and
mode of execution of items outside
the scope to the Competent
Authority as per the Delegation of
Powers -

IE/ AE/ PD/ RO

05.11.2026

Approval of the Competent Authority
(RO/ Member/ EC, as the case may
be) to the estimates

RO/ HQ

10.11.2026

Completion of all items which are
within the scope of the
Concessionaire/ Contractor, at no
cost to the Authority

PD/ IE/ AE

31.12.2026

Completion of the approved items
outside the scope

PD/ IE/ AE

31.01.2027




