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NHAI/Policy Guidelines/Miscellaneous Gu1delmes/2026

Policy Circular No. 18.142 / 2026 dated 23 October, 2026
{(Decision taken on E-Office File No. CDMDIV-25/28/2026-CMD Division (Comp No 330762)}

R o e #AGl A g A sedwew gEfr ¥ Ror O /emves
mmﬂwﬁmaﬂmmmﬁmmﬁqﬁﬁmaﬁaamﬁﬁr
&Tﬁnﬁaa*mm

Sub: Cost Escalation Compensation Mechanism for National Highway PrOJects
in EPC / HAM / PBMC/ all Maintenance Contracts due to significant increase
in the rates of Bulk POL Items. reg:-

e/ Ref.:

(i) TS yRaga AN TART FAre F ARUT H. TAT-24028/03/2026-T7 feaTeh
01.04.2026, 3T ARRIST & sifa 9R9T &. 18.115/2026 &= 08.04.2026 &arT
JETRe far |
MoRTH Circular No. NH-24028/03/2026-H dated 01.04.2026, circulated v1de NHAI
Policy Circular no.18.115/2026 dated 08.04.2026.

(i)  STRITST & Nfa oROT &, 18.115/2026 Reish 08.04.2026
NHAI Policy Circular no.18.115/2026 dated 08.04.2026.
(i) Tz uRaed R TFAE] FIET H cr‘l‘ircrsr H. TAUd-24028/03/2026-t7 AT -

17.04.2026, ToE&T 3eo@ ARNYT & ofd 99T 4. 18.122/2026 &=
29.05.2026 ¢arT fHar a1 gl

MoRT&H Cl,rcular No. NH-24028/03/2026-H dated 17.04.2026, mentioned vide
NHAI Policy Circular no. 18.122/2026 dated 29.05.2026.

(iv) $TRIYT &1 Aifd gRTT &, 18.122/2026 &= 29.05.2026
NHAI Policy Circular No. 18.122/2026 dated 29.05.2026.

(v) T uRaga 3R ToAmET '@IE # qﬁq—,r F. NH-24028/03/2026-H Rtis
17.06.2026, St HRRTYT & Afd 9T . 18.125/2026 s 21.06.2026 c@rr
SR T I
MoRTH Circular No. NH- 24028/03/2026 H dated 17.06.2026, c1rculated vide NHAI
Policy Circular no. 18.125/2026 dated 21.06.2026.

(vi) FRRTST @ sifa 99T €. 18.125/2026 fésiieh 21.06.2026
NHAI Policy Circular No. 18.125/2026 dated 21.06.2026.

(viiy I, e AR Afsden (NEhTe) & T e gefer affadfd aF & oFdR
¥ T F GoF URaeH AR TTATT FACT F IRTT F. UATT-24028/03/2026--
T et 08.10.2026
MoRT&H Circular No. NH-24028/03/2026-H dated 08.10.2026 regarding extension
of Cost Escalation Compensation Mechanism for Petroleum, Qil and Lubricants
(POL).
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H3 qREge 3R ISTAET HACT (WHSTHRE Ta wa) o Feed (vi) 7 soaf@q
aRYT §. TAUT-24028/03/2026-TT AT 08.10.2026 zaRT Aeh M3l Hal & Hay #
AT Fefer Tl dF Fr RHEeTar w1 Reie 31.12.2026 d% faeaia w2 &ar ¥

Mlmstry "of Road Transport & Highways (MoRT&H), vide Circular No. NH-
24028/03/2026-H dated 08.10.2026 referred to at Ref. (vii), has further extended the
validity of the Cost Escalation Compensation Mechanism in respect of Bulk POL items up to
31.12.2026.

2. ash INaE IR IR HAET & e aR9T GFF 08.10.2026 (Fes vii)
aﬁrwﬁrmaﬂtu&ﬁﬁwéﬁwm%[

A copy of the aforesaid MoRTH Circular dated 08.10.2026 (Ref. vii) is enclosed
herewith for information and strict compliance.
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This issues with the approval of Competent Authority.

Heleasd: T

Encl.: As stated above.
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(Hrew. 519 FAR 94/ CS. Sanjay Kumar Patel)
W HET AU H(FHA) (i/c) Chief General Manager (Coord.)

ufa/ To:

HRRTIT FEATer /IR 3N/ Mmggfieag/ase sraedl F @& s
All Offlcers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.

gfafef@y Copy to:

1. qEdeprerd HT W5 W FhRA & foIT qedererd il
L1brary for hosting the Circular on lerary site.

2.  9Rara & forw ag vefaa &)

Web Admin for Circulation.

3. gfg, Wqﬁaﬁrmumﬁwa?mﬁsﬁaﬁaaﬁmél
PPS to Secretary, MoRT&H for Kind Information.



ENCLOSuRE

No. NH-24028/03/2026-H
GOVERNMENT OF INDIA
MINISTRY OF ROAD TRANSPORT & HIGHWAYS
(Highways Section)
Transport Bhawan, 1, Parliament Street, New Delhi- 110001.

Dated: p£.10.2026
To,

1. The Chairman, National Highways Authority of India (NHAI), Dwarka, New
Delhi

2. The Director General (Border Roads), Seema Sadak Bhawan, Ring Road, New
Delhi-110010

3. The Managing Director, National Highways & Infrastructure Development
Corporation Limited (NHIDCL), Nauroji Nagar, New Delhi - 110029

4. The Principal Secretaries/ Secretaries of all States/ UTs Public Works
Department dealing with National Highways

5. The Engineers-in-Chief and Chief Engineers of all States/ UTs Public Works
Department dealing with National Highways

6. All Regional Officers of Ministry of Road Transport & Highways

Subject: Cost Escalation Compensation Mechanism for National Highway projects
due to significant increase in rates of Bulk POL items - reg.

Ref:- (i)  Ministry’s letter no. NH-24028/03/2026-H dated 01.04.2026 on
monthly payment and
(ii)  Ministry’s letter no. NH-24028/03/2026-H dated 17.04.2026 on
Bitumen escalation mechanism in contracts with no price escalation clause
(iif)  Ministry’s letter no. NH-24028/03/2026-H dated 25.04.2026 on
Bitumen escalation mechanism in / HAM Projects
(iv)  Ministry’s letter no. NH-24028/03/2026-H dated 18.05.2026
clarification regarding applicability on all category of bitumen
{v) Ministry’s letter no. NH-24028/03/2026-H dated 29.07.2026
regarding extension of the above circular till 30.09.2026
(vi)  Ministry's letter no. NH-24028/03/2026-H dated 17.06.2026
regarding price adjustment mechanism for Petroleum, Oil, and Lubricants (POL)
till 30.06.2026

Sir,

Ministry has issued the price adjustment mechanism for Petroleum, Oil,
and Lubricants (POL) so as to mitigate the impact of the increase in prices of
diesel for industrial use (i.e. Bulk Diesel), oil and lubricants affecting highways
construction projects under the present global scenario and as a measure of
relief to ensure uninterrupted construction and maintenance of National Highway
projects.

2. The increased rate of bulk rate of diesel has been reviewed and observed
that difference between the retail and bulk rates are still in a higher range.
Accordingly, validity of the above circular at Ref (vi) is being extended for period
from 01.10. 2026 till 31.12.2026



3. This circular shall have effect for works done in the period from 1 % Oct

2026 to 315t December 2026 only for projects where the bid due date was prior
to 1st April, 2026.

4, This issue with the concurrence of IFD and approval of Competent
Authority.

Yours faithfully,

(Shoba Basil)

Deputy Secretary (P&M)

Telephone 011- 2371 4001
Email: morth.planning@gmail.com

Copy to:

All Technical Officers at MoORTH Headquarters
Secretary General, Indian Roads Congress

Director, |IAHE

SE (S&R)

NIC - with the request to upload on MoRTH website

e

Copy for information to:

1. Sr. PPS to Secretary (RT&H)
2. Sr.PPS to DG(RD)&SS

3. Sr. PS to AS&FA

4. PPS to All ADGs



