Eicier el

AR TS TSTERT T1iRIesToT
(9e% aRee IR Tl SEE, 9RT GUHN)
National Highways Authority of India

(Ministry of Road Transport and Highways, Government of India)
S5 TF 6, TERA-10, BRF, 7€ R - 110 075 @ G-5 & 6, Sector-10, Dwarka, New Delhi-110075
X9 /Phone : 91-11-25074100 / 25074200

| Aifa enfadey A=A Tt / 2026
ﬁ@% H. 4.42 /2026 &1 08t 31T 2026

{(§-3ifw w15 §. 11041/35/18/Policy-MR (FFoqeX &. 77770 R Torr arar farofan}

NHAI/PolicK Guidelines/ Media Relation /2026

Policy Circular No. 4.42 / 2026 dated 08" October, 2026
(Decision taken on E-Office File No. 11041/35/18/Policy-MR (Comp No. 77770)

vy dfeER/EREAIT I TRASET gafts fed & @A & d6r &)
Sub: Production of Project Documentary Film by the Contractor/
Concessionaire - Reg

AfAE/RITAT et & TEaUl=] & FTHR &, Ao 3k 30 vd v 3ef®
H GRETAR/FITAIR GaRT IR T A Neifer H e 3aegs ¥ urdeor
A 39 I oty oar § & sfe/fane seey & segeg & st o o
AU & AR, HIAEHR/FITAR aRT Yeds &l aftisren, g e 2500
3 H 3fOh &, 30 IRA A AW U gl T Aifds Dfsa Rerfser & soqe A
AMAST FA g T gafas fihed daR $r ameef
Video r“écording of the Project is required to be carried out by the
Contractor/Concessionaire in Development, Construction and O&M period as per the
Provisions of the Contract/Concession Agreement. Authority has now decided that a
documentary film on each Project costing more than Rs. 500 Cr. from commencement
till completion incorporating the input from the Monthly Video Recording shall be
prepared by the Contractor/Concessionaire as provided under Schedule-B of the
Contract/Concession Agreement.

2. difd 36gT H Witd H¥el g, AlEeR/Faasar 80 HAvEe & ek
RIS HI TaEa deey AfsAianhr 3R volEs & & A ve ey aifzar Rafor
TSI I AT e, T 3e6eT IR H AT qUT Bl A IR THL H Th
3TU-I[UTE] diell g3T @ R #1 §1 38 gafas fherd & 377 o & ary-
oY AeaflT affe g

In order to achieve the desired objective, Contractor/Concessionaire shall
engage a Professional Video Production Agency to undertake comprehensive
professional videography and documentation of the Project throughout the construction
period, with the objective of creating a high-quality visual record of the Project’s
journey from commencement to completion. The Documentary Film inter-alia shall
contain the following:-

(A) mafas AfFgRmdr ik gdae

Periodic Videography and Documentation:

HAEHR/FITAIR 0T & ke a3k sugea siawer w99
BAAIRr FM1 FH wats H o F wsh FEcer fr AR,
gelfIaRer & 3EH USwEl, 39ateedl, geifaet 3k Rera wr afEafaa R
s, o e Seafafaa il §
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The Contractor/Concessionaire shall carry out professional Videography at
regular and appropriate intervals during construction. The coverage shall
capture all significant construction activities, engineering milestones,
achievements, challenges and developments of the Project, including, but not
limited to:

e TAHOT F wRe AR YHE GRS 319,
Commencement of construction and major Project Milestones;
o HRTYA A JINI, e, S 3R afaehear:
Site preparation, surveys, investigations and mobilisation;
o USH BE3Se 3R FI-TeaE] gy
Pile foundation and substructure works;
o Toll, SrUSHCH, PSR 3R 3wy v wXaenst & R,
Construction of Bridges, Viaducts, Flyovers and other major Structures;
o TSH AR 3T THE WEAHS T A/
Launching/erection of Girders and other major Structural Components;
« Yarcw AR wEw A afafafern
Pavement and road construction activities;
o A" SoferaRer 3vafeuat 3R Agcaqel @ o,
Major Engineering achievements and critical construction stages;
o 9w FAer A, s 3R dledfhr fr dardy ik aRares:

Deployment and operation of specialised construction Machinery,
Equipment and Technology;

Innovative construction methodologies and engineering solutions;

»  Hgcayul fAATOT M, areTd R ST AT,

Critical construction challenges, constraints and their resolution;

« G, quidcdr FgEor 3R gataroi w@wefor 3ur;

Safety, Quality Control and Environmental Protection measures;

o 9AE @ARE0T, 93 FEH, Ieurea IR HHAfT afafafter; AR
Major inspections, milestone events, inaugurations and commissioning
activities; and

o«  SohferafEr, @H0T o S=-Ra & gfewior § 37w Fgcager Afafafe
Other activities considered significant from the Engineering, Construction
or Public-interest perspective.

AfSTmhr 1 o= 57 TER ¥ RR AR Tsuifeg & s S
IR & FHEw 1 wF AR 3R gEea g e wea & 3%
39 yaEd ® AAF NI NwifEr i GemEn & @ far seem)
The Videography shall be planned and executed in a manner that provides
a continuous and coherent visual record of the evolution of the Project.
The content from Monthly Video Recording shall be incorporated in this
documentation.
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(B) geitfarafier gaifaat sk wwmuet &1 yowe:

Documentation of Engineering Challenges and Solutions:

AT & g 3= arel aseey 3R SR gaifagt g oRs=T &
ZANT AT T FAYE & Jord W @AY ao Bar smwam) worwst &, el
g 8, Frafai@a 1 weita B s

Special emphasis shall be given to documenting the technical and engineering
challenges encountered during construction and the solutions adopted by the
Project team. The documentation shall, wherever relevant, demonstrate:

o Al W wehia 3R ST
The nature and complexity of the challenge;
o FHEFEYA-EYY Frene IR T
Site-specific constraints and conditions;
o SSlifeafier Ao 3R Ao o $r ufskar
Engineering assessment and decision-making process;
o HUAS IS HAT HRIYOTE;
Construction methodology adopted;

o daTd U av AV Iurse, Feiedr O gledmfEe:

Specialised equipment, machinery or technology deployed;

& maﬁammaaﬁrrfrmmm 3R

Innovative or customised solutions implemented; and

o 3UATT IT FAY & gRomHA IR gsraeieran]
Outcome and effectiveness of the adopted solution.

(C) 3ifaw gaf frem:

Final Documentary Film:

RIS F [ 8l W, FATAIL @181 15-20 Aee $ir 35 f v 9 dw
TS Rres SR FON, R I U AT F IR A G 2
AR FEeler a% oREiSET $ 9 WU S e fRdT o) e
Feuafeud &uns e 3R g8 Frfaf@a & wose w7 ¥ wehig

ljpon completion of the Project, the Concessionaire shall produce a Professional
Documentary Film of approximately 15-20 minutes duration, presenting the
complete journey of the Project from inception and commencement of
construction to completion and commissioning. The documentary shall have a

well-structured narrative and shall clearly showcase:

o USOHA, HERTHAT IR INAISTAT & 3E8R7;

Background, need and objectives of the Project;

o uRAtear Beg 3 @A e

Project development and construction journey;
« A Selifeaier @ AR suafeuam
Major engineering works and milestones;

. THE Taehl Al 3R FAE- e e,
Key technical cﬁalienges and problem-solving processes;
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o TosUEs TR 3R SHET gewfa;

Execution strategy and construction methodologies;

. St T 3R e e

Innovative engineering practices and technological interventions;

. ﬁma%ummw&ﬂ?mﬁaﬂ

Major equipment “and Machinery deployed;

o IUTACAT, FI&T AR gAteroiT yawe dfT;

Qua ity, Safety and Environmental Management Practices;

«  Tgeayol 3vafeuar R aRAS= & gsre; 3k

Significant achievements and Project milestones; and

«  URIAGET ¥ B g f¥w, meee i 8w o, S B
FATFCTAE, a7 g5 UET, AN F AT F A, wsF TET AR 3TH
fRFaTereat ST, ST Ay A, W §1
Economic, Social and Regional Benefits : arising from the Project including
improved Connectivity, Enhanced Accessibility, Reduction in Travel Time,
Road Safety and facilitation of economic activity, as applicable.

(p) FrAtor sk e sTavEEa:
Production and Creative Requirements:

ﬁawﬁaﬁm@%%mﬁtsﬂﬁwmﬁﬁmﬁﬁaﬁ
&1 enfier fram ST
The documentary shall be Professionally produced and shall include, as
appropriate:
o UTHYT &@A AR Fr-fRE;

Script writing and Storyboarding;

. &amam'mawaa‘mmmm%

Professional Voice-over and/or anchor presentation;

e TRl o 3IUgFd THAST AW, Hgcaqol RIS wiES/RauRs & @
HIETCHhI;
Interviews with key Project Personnel/Stakeholders, wherever considered
appropriate;

«  EOS/E A, S yaea seAftar 3R Rt & e g,
Aerial/Drone Videography, subJect to applicable permissions and
regulations;

«  3TYIUIECAr arelr 8 AR,
High- quallty ground v1deography,

o TBH-OTH 3R 3T IUTFA g g,

Time-lapse and other suitable visual techniques;

o o, o, 3uei¥ed 3R MfE-Ehe T
Titles, captions, subtitles and on-screen text;
. mmﬁwmaﬁramaﬂiuﬁmmmsﬂm%wﬁ

Infographics, Maps, diagrams and animations, wherever required,

- TSHA AT R LAl wem;

Background Music and Sound effects;
&lll/COﬂtd.... .5/-



o 39gFd A, Tifee 3R g2 e 3R

Apﬁaropriate graphics, transitions and visual effects; and
o URET HUEH, W1 GUR AR eafer o)

Professional edltmg, Colour correction and sound mixing.

3. 3ifa 3cuie v gEerd g UEdTsT 3 HUAS YaTg ST I@T TUT cohaiiehy
Td WY et gt F o & THel, SAfeedr, AaER AR gIg F g
& ¥ HURE &) ﬂﬁﬂmaﬁmmé:ﬁr%mqmmm%m
ST |

The final Product shall maintain a consistent visual identity and narrative flow
and shall effectively communicate the scale, complexity, innovation and impact of the
Project to both Technical and General Audiences. The final product will be approved
by the Media Division of NHAIL

4 mﬁmmﬁm,%soom@mﬁmmwm
afie=mat & fav, s% 5§ oRuT & sﬁﬁaﬁrf?rfi‘raaaiﬁmmﬂ‘@réé%
Ae/REd Aey Y g A IWET @Y S P R Sreen|” o
mm%ﬁcmmamgmm&mm% AfFeT S|r 3ah
o aa Al ot w8 & o ¥ 3 AP s garr o AE & & IFER
-89 & gaaw & & #F 39 A & FalRa s

In order to implement the above, for all the upcoming Projects costing more
than Rs. 500 Cr., where bids have not been received till the date of issuance of this
circular, the above amendment in the Schedule-B of the Contract/Concession
Agreement shall be incorporated. For the Projects where bids have been received or
awarded but where Appointed Date has not been declared yet shall execute this item
as Change of Scope as per the standard rates issued by the Media Division.

5. Ug HETH WiUeN! & eAed § SN fRar amar §

This issues with the approval of Competent Authority.

g\\bl%

(. 97 FAR qee/ CS. Sanjay Kumar Patel)
THRY AEY HEISUH(TH-TY) (l/c) Chief General Manager (Coord.)
gfa/ To:

HRRTHT HEATea/3R3t/Namsg/divayg/ase Frareat & asft sfsr
All Officers of NHAI HQ/ ROs/ PlUs/ CMUs/ Site Offices.

gyfafaf@ Copy to:

1. UTdHed 6T T3 W Y & o0 qFdherd Hl
lerary for hosting the Circular on Library site.

2. giEea & Ov 39 sfaa

Web Admin for Circulation.

3. UMY, WgH IRaed AR ISTHRE HAeT F g s afg & guend|
PPS to Secretary, MoRT&H for Kind Information.



