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{(§-31fFw w1 T NHAI/COVID-19/RoadMap/CMD/2020 (FF<IeX . 5788w farar e favha)}

NHAI/Policy Guidelines/ Miscellaneous Guidelines/2026

Policy Circular No. 18.141./ 2026 dated 20*" October, 2026
{(Decision taken on E-Office File No. NHAI/COVID-19/RoadMap/CMD/2020 (Comp No. 5788)}
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Sub: Cost Escalation Compensation Mechanism for National Highway Pro;ects in
EPC /HAM / PBMC/ all Maintenance Contracts due to significant increase in
Bitumen Prices. reg:-

Heal/ Ref.:

(i) HsHh IRded 3R TSAET AFem 9RuT H. UAUE-24028/03/2026-T ST
01.04.2026, S ARRYT =Aifd 99y & 18.115 feis 08.04.2026 & #ATETH @
yaTRe T a7
MoRT&H Circular No. NH-24028/03/2026-H dated 01.04.2026, circulated vide NHAI
Policy Circular no.18.115 dated 08.04.2026.

(i) HRRYT ifd 9T &, 18.115/2026 &=Ts 08.04.2026
NHAI Policy Circular no.18.115/2026 dated 08.04.2026

(i) s dRagd IR ToAE #@Fem aRuT H UAU9-24028/03/2026-t9 feedie
17.04.2026, TSTHHT Ieai@ HARRGT silfd IR9T &, 18.122 &= 29.05.2026 &
HICTH @ fhaT IR gl
MoRT&H Circular No. NH-24028/03/2026-H dated 17.04.2026, mentioned vide NHAI
Policy Circular no. 18.122 dated 29.05.2026

(iv) AsH gREgs 3N ToART HIew 99 €. TAud- 24028/03/2026 g fess
25.04.2026, S ARNST &Aifd 99T €. 18.117 & 16.05.2026 & #AEIH &
JaTRa faT |
MoRT&H Circular No. NH-24028/03/2026-H dated 25.04.2026, circulated vide NHAI
Policy Circular no. 18.117 dated 16.05.2026

(v) HITTST Sifd 9RO &. 18.117/2026 e 16.05.2026
NHAI Policy Circular No. 18.117/2026 dated 16.05.2026. :

(vi) Hse URdgd IR TSANT HAFeT oRUs H. TATg-24028/03/2026-t9  feie
18.05.2026, ST HRRET wiifd 9R9T &. 18.122 A 29.05.2026 & #ATEIH &
gariRa foam ar=m|
MoRT&H Circular No. NH-24028/03/2026-H dated 18.05.2026, circulated vide NHAI
Policy Circular no. 18.122 dated 29.05.2026

(vii)  HRRTST Afd 9R9T |, 18.122/2026 feais 29.05.2026

_ NHAI Policy Circular No. 18.122/2026 dated 29.05.2026 -

(vii) T3k IRGed IR TAERT AFem 9RUT . TAU9-24028/03/2026-tw e
29.07.2026, St ARRYT #Afd 9R97 &, 18.132 TGk 04.08.2026 & #HegHw &
g fohar I
MoRT&H Circular No. NH-24028/03/2026-H dated 29.07.2026, circulated vide NHAI
Policy Circular no. 18.132 dated 04.08.2026

Contd.....2/-
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(ix) HRROT e gRuT #. 18.132/2026 fesisr 04.08.2026
NHAI Policy Circular No. 18.132/2026 dated 04.08.2026

(x) fogas & fav e geftr afagfd &7 & fvar & d@eu # @@ aRaga 3R
ISART #ITer gRT . awe-24028/03/2026-T i 08.10.2026
MoRT&H Circular No. NH-24028/03/2026-H dated 08.10.2026 regarding extension of
the Cost Escalation Compensation Mechanism for Bitumen

S URGgd TI USHART HIET o HeH (x) # Telig 9Rua &, vaAva-
24028/03/2026wﬁam08102026aammﬂﬁaﬁaa%mﬁamaaa@qﬁqﬁ

a¥ T duar Fr 31.12.2026 T 3R ser AT §

Ministry of Road Transport & Highways (MoRT&H), vide Circular No.
NH-24028/03/2026-H dated 08.10.2026 referred to at Ref. (x), has further extended the
validity of the Cost Escalation Compensation Mechanism in respect of Bitumen up to
31.12.2026.

2, 394 W UREee 3R TR Haery 9RuT GaAiw 08.10.2026 (wgs x) & vw
uﬁwmmmﬁmmvmgl

A Copy of the “aforesaid MoRTH Circular dated 08.10.2026 (Ref. x) is enclosed
herewith for information and strict compliance.

3. U HetH WiiUsr & AR & S fRar S g
This issues with the approval of Competent Authority.

Ad3Ts: T
Encl.: As stated above.
35|10
(Wew. ¥ FAR 9/ CS. Sanjay Kumar Patel)
Tl AT AeTHaUH(FHaY) (i/c) Chief General Manager (Coord.)
gfa/ To:

HRRTYT HEATera/A3n/diems/dieag/ane saredl & @l sfRwr)
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.

gfaferf@y Copy to:

1. qEdPed HI WIS W TR & T gedherd |
lerary for hosting the Circular on L1brary site.

2.  9Rarad & ol 39 uvsfaa #|

Web Admin for Circulation.

3. Wig, ¥sh uRaes AR ASTAT HaTerd & werret ol aiea it gaard|
PPS to Secretary, MoRT&H for Kind Information



No. NH-24028/03/2026-H
GOVERNMENT OF INDIA
MINISTRY OF ROAD TRANSPORT & HIGHWAYS
(Highways Section)
Transport Bhawan, 1, Parliament Street, New Delhi- 110001. ™~

DateWOZG

To,

t. The Chairman, National Highways Authority of India (NHAI), Dwarka, New

Dethi

The Director General (Border Roads), Seema Sadak Bhawan, Ring Road, New

Delhi-110010

3. The Managing Director, National Highways & Infrastructure Development
Corporation Limited (NHIDCL), Nauroji Nagar, New Delhi - 110029

4, The Principal Secretaries/ Secretaries of all States/ UTs Public Works
Department dealing with National Highways

5. The Engineers-in-Chief and Chief Engineers of all States/ UTs Public Works
Department dealing with National Highways

6. All Regional Officers of Ministry of Road Transport & Highways

]

Subject: Cost Escalation Compensation Mechanism for National Highway projects
on EPC / HAM / PBMC due to significant increase in bitumen prices - reg,

Ref:- (i) Ministry’s letter no. NH-24028/03/2026-H dated 01.04.2026 on
monthly payment and

(i) Ministry’s letter no. NH-24028/03/2026-H dated 17.04.2026 on
Bitumen escalation mechanism in contracts with no price escalation clause

(ifi)  Ministry's letter no. NH-24028/03/2026-H dated 25.04.2026 on
Bitumen escalation mechanism in / HAM Projects

(iv)  Ministry’s letter no. NH-24028/03/2026-H dated 18.05.2026

clarification regarding applicability on all category of bitumen

(v} Ministry’s letter no. NH-24028/03/2026-H dated 29.07.2026
regarding extension of the above circular till 31.12.2026

Sir,

Ministry has issued the Cost Escalation Compensation Mechanism for
National Highway projects on EPC / HAM / PBMC for significant increase in
bitumen prices vide above referred circulars in order to mitigate the impact of
the abnormal increase in prices of bitumen which was affecting highways
construction projects.

Z. The increased rate of bitumen has been reviewed and observed that rates
are still in a higher range. Considering the prices of bitumen being in higher
range, validity of the above circulars is being extended till 31.12.2026

3. This circular shall have effect for works done in the period from 15 April

2026 to 31°' December 2026 only for projects where the bid due date was prior
to 1st April, 2026

Receipt No. 1772087(1)/2026/Chairman office {Computer No. 1772087)
Generated from eOffice by AAYUSH JAIN, Deputy Manager{CMD) - AJ, DEPUTY MANAGER(T}, NHAI HQ on 14/10/2026 01:41 pm



4. This.issue with the concurrance of IFD and approval of Competent Authority.
' Yours faithfully,

{Shoba Basil)
Deputy Secretary {P&M)
Telephone G11- 2371 4001

Emails marth.planning@gmail.com

1. All Technical Officers at MORTH Headquarters

2. Secretary General, indian Roads Congress

3. Diractor, IAHE

4. SE (5&R) _

5. NIC - with the reguest to upload on MoRTH website
Copy for information to;

1. Sri PPS to Secretary (RT&H)

2. Sr.PPS to DG(RD)&SS

3. Sr. PS to ASEFA

4. PPS to All ADGs
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