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Sub: Mandatory submission of Action Taken Report (ATR) for Under-
' Construction Features Identified through the Drone Analytics
Monitoring System (DAMS) Survey reg:-
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Refer to Policy Circular No. 18.107/2025 dated 5t September, 2025 providing the
details of features available under Four suites viz. (i) Under Construction (ii) O&.M (iii)
Plantation and (iv) Road Safety under DAMS. The features provide dynamic updates and
generate actionable insights which are captured through drone survey and analysed through
Artificial Intelligence / Machine Learning techniques.
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In continuation of the above-referred Policy Circular and to further strengthen the
monitoring of Projects during the development and execution phase, the following additional
"Under Construction” features have now been incorporated into the DAMS Module.

i. AT & e
Gap in Construction
ii. SrIgee & Ry
Condition of Diversion
iil. aTeT

Hindrance
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iv. YT w¢
Rain Cut

V. 99 T SRR

Missing Crash Barrier

vi. Ugdce weErda

Pavement Progress
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These features are once analysed by DAMS and pushed to the Data Lake platform for
tracking Project progress and execution by the Project Directors (PDs).
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Mandatory Filing of Action Taken Report (ATR): Accordingly, it is hereby mandated
that all Project Directors (PDs) must review the observations generated for the above-
mentioned Under Construction features within their respective NH alignments through the
DAMS. The concerned PDs shall compulsorily submit the corresponding Action Taken Report
(ATR) on DL under the DAMS module for all identified Observations.
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Standard Operating Procedure (SOP): The ATR shall be furnished in the prescribed
format within the stipulated timeline. The Standard Operating Procedure (SOP) detailing the
Step-By-Step Process for reviewing the analytics and filing the ATR on the Data Lake Portal
is enclosed herewith as Annexure-I.
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The concerned PDs shall ensure that the information furnished in the ATR is accurate,
complete and duly verified against ground realities. Timely updation of ATRs is critical, as it
will facilitate effective monitoring, review of the identified observations and data-driven
decision-making by the Authority.
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STANDARD OPERATING PROCEDURE
REGARDING SUBMISSION OF ACTION
TAKEN REPORT (ATR) FOR UNDER-
CONSTRUCTION FEATURES IDENTIFIED
THROUGH “DRONE ANALYTICS
MONITORING SYSTEM” (DAMS) SURVEY
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Submission of Action Taken Report (ATR) for Under-Construction features identified through the Drone
Analytics Monitoring System (DAMS) Survey
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1.PIU Login:

A. To begin, enter “Drone Analytics Monitoring System (DAMS)” in the search box to locate the DAMS
module, as shown in the screenshot below.
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B. After selecting “Drone Analytics Monitoring System (DAMS)”, the user will be directed to the
screen shown below. Along with the “View Analytics” button, an “ATR” button is also available
to view issues related to Under Construction (UC) projects. The user can either click on the
“ATR” button directly or use the available filters and search options to locate the required UPC
and proceed to fill in the ATR.

C. Once the user locates the required UPC, they can fill out the ATR report, if available, by clicking the
“ATR” button, as shown in the screenshot below.
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D. After clicking the “ATR” button, a popup will appear with the available ATR particulars. The user needs
to select each applicable particular one by one and fill in the required details/data based on its

applicability, as shown in the screenshot below. This activity needs to be completed one particular at a
time.

ATR-Action Taken Report
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E. After clicking on the selected, a corresponding page will open where the user needs to fill in the
required details/data as applicable. For example:

The ATR for Under Construction {(UC) projects is being requested for six identified features.

Gap in construction

Crash Barrier Missing at Embarkments
Rain Cuts at Embarkments

Conditions of Diversion (Brown Field only)
Hinderances

s 0 o0 oW

Pavement Progress

a. Submit/Review ATR — Condition of Diversion:

i.  From the ATR popup, select “Condition of Diversion”. The corresponding screen will appear, where
the user needs to fill in the required details and click the “Submit” button, as shown in the
screenshot below.

ii. For submitting the response, the following predefined dropdown options are available for
indicating the reasons Condition of Diversion:

a. Default on part of contractor/concessionaire
b. Others

iii.  If Option (a), i.e., “Default on the part of Contractor/Concessionaire ,” is selected, the response will
be automatically forwarded to the NCR on the DL for further necessary action.

Page | 4

Sl o e
le N ITDIV=TSOT67 37202671 T Divisiom (Computer N, 32738307 =

Tanara tad framm ANFficn i DIDIL CHINARM Mansmar (UALIL - DC MAKMASED (UNTIL MUAL LA Al 90 7RG 79098 AC.AA nra



Unar Narme, PAU Visakhapemar

e ok <t

s e

Action Taken Report — Cendition of Diversion
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b. Submit/Review ATR — Gap in Construction:

i.  From the ATR popup, select “Gap in Construction”. The corresponding screen will appear, where
the user needs to fill in the required details and click the “Submit” button, as shown in the
screenshot below.

ii. For submitting the response, the following predefined dropdown options are available for

indicating the reasons for gaps in construction:

Land unavailability

Statutory clearance/approval pending

Default on part of contractor/concessionaire

Work being done as per approved work program

Others

P oo oo

iil. If Option (c), i.e., “Default on the part of Contractor/Concessionaire ,” is selected, the response will

be automatically forwarded to the NCR on the DL for further necessary action

Home oiice [ Y ;gv,.! T

Action Taken Report — Gap in construction

Ri2027h:

Eupet Show 53 : enlres Search:

Feature Festure i Afloctod Length NearestChainage  View. Reason Action Asfion Dascription Timeline

Gapstn 24330292.4515-4700.5045.042180808028 D55 28 e =
Conutruction
s

Gapzin 231908e-1022-420d- 0.44 22 [ ]| ek sing  Lagn o i desripii iy £ cocs 2o [T T
Construction  bef7-81277be181c3
Gapaln  fa2Re50-4d47-4310-087-4026037040%c 0.1 118 ety O posr | St
Construction

z
Gapsin  5G00BA7c1Ba4e1db214- LA 38 stmatmy O Upsoat

Construstion - b3252ab07558

Gepsin olesmTE o4 e T S tpioss | | S fer
Construction  4772-433-8412-662d04cbbe7d

4 s
Showing 110 5 of 5 enfries Frevious . Hext

Page | 5

‘lle NOITDIV=TSOTS7 37202651 T DIVISION (COMpUter Mo 3278307

Trnmaratad fram aNffica b DIDEHL CHINAR Aana

LAY - DEC MARASED rUAY RMUAT LA

AR B0 ARG £INTE AE.AA




¢. Submit/Review ATR —Raincuts in Embankments:

i From the ATR popup, select “Raincuts in Embankments”. The corresponding screen will appear,
where the user needs to fill in the required details and click the “Submit” button, as shown in the
screenshot below.

ii. For submitting the response, the following predefined dropdown options are available for
indicating the reasons Raincuts in Embankments:

No provision of scope protection as per CA

Slope protection work not being carried out as per CA

Slope protection work yet to be initiated

Others

If Option (b}, i.e., “Slope protection work not being carried out as per CA ,” is selected, the

® a0 oo

response will be automatically forwarded to the NCR on the DL for further necessary action

Action Taken Report — Rain Cuts
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d. Submit/Review ATR —Missing Crash barrier:

i.  From the ATR popup, select “Missing Crash barrier”. The corresponding screen will appear, where
the user needs to fill in the required details and click the “Submit” button, as shown in the
screenshot below.

ii.  For submitting the response, the following predefined dropdown options are available for
indicating the reasons for missing Crash barriers:
a. Notin the scope of the project as per IRC requirement
b. Default on part of contractor/concessionaire
c. Work being done as per approved work program.

iii.  If Option (b), i.e., “Default on the part of Contractor/Concessionaire ,” is selected, the response will
be automatically forwarded to the NCR on the DL for further necessary action
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Action Taken Report — Missing Crash Barriers
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¢. Submit/Review ATR —Pavement Progress:

Iy

i From the ATR popup, select “Pavement Progress”. The corresponding screen will appear, where the
user needs to fill in the required details and click the “Submit” button, as shown in the screenshot
below.
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f. Submit/Review ATR —Hindrances:

i.  From the ATR popup, select “Hindrances”. The corresponding screen will appear, where the user
needs to fill in the required details and click the “Submit” button, as shown in the screenshot
below.
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For hindrances, encroachments details are already captured in DAMS. That will be linked to this for ATR
submission.

g. UC ATR Dashboard

i.  Toview the compliance status related to the DAMS UC ATR, the same can be accessed through the
“Dashboard — Power BI” tab on the DL Portal, under the “DAMS UC ATR” subsection.

iy

s, DAMS - Under Construction Progress & ATR Management Dashboard
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Note: Each ATR particular contains specific information/fields that need to be filled by the user. The user
needs to enter the required details based on the applicability of the particular and submit the ATR report. This
process should be followed one particular at a time for all applicable ATR particulars.
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