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Sub: Adoption of Modified Technical Eligibility Criteria [Clause 2.2.2.2(ii)

of RFP for the Project to be awarded on EPC mode] for Utmost Priority
Projects - reg:-
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Background: Timely completion of National Highway/ Expressway Projects is of
eminent importance. Delays in Project execution/ completion not only defer the collection
of User Fee causing huge loss to Govt. exchequer but also cause inconvenience to the Users
along with significant financial and reputational loss to the Authority. Issuance of Completion
Certificate (CC)/ Provisional Completion Certificate (PCC) to the Contractor/ Concessionaire
certifies that the Project is completed for safe and reliable use of the Public. Further, as per
extant provisions of the Contract/ Concession Agreements, CC/ PCC is an event which occurs
only once in a Project.
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However, instances have been observed where Bidders claim eligibility based on sub-
contracting works on the basis of Completion Certificates (CC) / Provisional Completion
Certificates (PCC) issued to Sub-Contractors or individual Joint Venture (JV) Members by the
Client for the part of works executed by them under their scope as per their respective sub
- Contract agreement/ proportionate JV share, in addition to the CC/ PCC issued by the
Authority’s Engineer/ Independent Engineer to the main Contractor/ Concessionaire for
completion/ provisional completion of entire Project.
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Completion Certificates (CC) / Provisional Completion Certificates (PCC) issued in
favour of Sub-Contractors or individual Joint Venture (JV) Members neither ascertain
completion of the Project for safe and reliable use as per provisions of the Contract/
Concession Agreement nor establishes that the sub-contractor/ JV Member has requisite
eligibility to complete all elements of a Project safely, reliably, and within the scheduled
timelines.
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In order to minimize the uncertainty of performance and ensure that bidders/entities
with proven past experience of completing Projects within the original timelines provided in
the respective Contract/ Concession Agreement, it has been decided to modify the technical
eligibility criteria with respect to Clause 2.2.2.2(ii) of RFP for the Project to be awarded on
EPC mode.
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Modified Technical Eligibility Criteria: The Executive Committee (EC) has approved
following modification of Clause 2.2.2.2(ii) of the RFP for the Project to be awarded on EPC
mode:
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Clause Particulars Existing Provision Modified Provision
reference
Clause Single Work | For normal Highway Projects |For normal Highway
2.2.2.2 (ii) | Criteria (including Major Bridges / ROB / | Projects (including
(Similar Flyovers/Tunnels): Major Bridges/ ROB/
Work Flyovers/ Tunnels):
executed) Provided that at least either of the

following:

i. Two similar completed works
costing not less than amount equal
to 25% each of Estimated Project
Cost;

OR

ii. One similar completed work
costing not less than amount equal
to 35% of Estimated Project Cost

shall have been completed from
the Eligible Projects in Category 1
and/or Category 3 specified in
Clause 2.2.2.5. Certificates from
concerned client(s) shall be
required for the same. In case the
claimed Project/(s) are
subcontracting/JV Project in such
a case Approval from the Govt.

Authority/Client is  required
(restricted to allowable sub-
contracting limit/JV share in

original contract).

For this purpose, a Project shall be
considered to be completed, if
more than 90% of the value of work
has been completed and such
completed value of work is equal
to or more than the above
mentioned criteria in the last 5
(five) financial years preceding the
Bid Due Date or till the Bid Due
Date.

Eligible Projects shall include the
following:

(a) Widening/reconstruction/
up-gradation works on
NH/SH/Expressway or on any
category of road taken up under
CRF, ISC/EI, SARDP, LWE

Provided that at least:

one COMPLETED Project
i.e., Completion
Certificate/ Provisional
Completion Certificate
(PCC) of the Project
issued to the Contractor/
Concessionaire within
the Original Scheduled
Completion Date + 90
days (without any EOT) in
case Project executed on

Hybrid Annuity Mode
(HAM) or Completion

Certificate (CC) issued
within Original Scheduled
Completion Date + 30
days (without any EOT) in
case Project executed on
Engineering,
Procurement and
Construction (EPC) mode,
for National Highway or
Expressway with 4 - lane
or above configuration
with work costing not less
than amount equal to 35%
of Estimated Project
Cost of the Project -
Single Project -

i.,e., Rs. __ Crore
(exclusive of GST) in the
last 5 (five) financial
years preceding the Bid
Due Date or till the Bid
Due Date. In case the
claimed Project(s) are
JV_Project _in_such a
case Approval from the
Govt.  Authority is
required (restricted to
JV share in original
contract).
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(b) Widening/reconstruction
/up-gradation works on MDRs
with loan assistance from

multilateral agencies or on BOT
basis

() Widening/reconstruction
/up-gradation work of roads in
Municipal corporation limits,
construction of Bypasses

(d) Construction of stand-alone
bridges, ROBs, tunnels

(e) Construction/reconstruc
tion of linear Projects like airport
runways.

(f) Viaducts of
railways/metro

(g) Container yard of ports

For the avoidance of doubt, it is
clarified that ‘similar completed
work’ shall mean a completed
work components similar to the
work for which bid has been
invited. Execution of work, which
does not include all major
components, shall not be
considered as completion of
similar work.

Furthermore, in order to claim
experience for similar completed
work, the bidder must submit the
Experience attached at
Annexure-IX of Appendix-IA, in
addition to the certificate from
the Statutory Auditor/Client as
specified in  Annex-IlV  of
Appendix-IA.

For the Projects executed by
NHAI, the Experience Certificate
shall be issued by the concerned
GM (T) at NHAI HQ based on the
recommendation of the Project
Director.

Works executed by the
Bidder as a Sub-
contractor shall not be
reckoned as eligible
work/ Project for
gualification purposes
pursuant to clause

2.2.2.2 (ii).

Completion
Certificate/ Provisional

Completion Certificate
issued:

(i) to Sub-contractor;

(ii) to individual
member of Joint
Venture

shall not be considered
for eligible Project for
qualification purposes
pursuant to clause

2.2.2.2 (ii).

For the avoidance of
doubt, it is clarified that

‘similar completed
work’ shall mean a
completed work

components similar to
the work for which bid
has been invited.
Execution of work,
which does not include
all major components,
shall not be considered
as completion of similar
work.

Furthermore, in order to
claim experience for
similar completed work,
the bidder must submit
the Experience attached
at Annexure-IX of
Appendix-1A, in addition
to the certificate from
the Statutory Auditor /
Client as specified in
Annex-IV of Appendix-
IA. )
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For the Projects
executed by NHAI, the
Experience Certificate
shall be issued by the
concerned GM (T) at
NHAI HQ based on the
recommendation of the
Project Director (PD).

Notwithstanding anything
to the contrary contained
in this RFP, it shall be the
responsibility of the
Bidder to ensure the
compliance of the
requirement of above
clause 2.2.2.2(ii) of RFP,
else the bidder will be

considered non-
responsive for the
Project.
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Applicability: The above-modified quallflcatlon criteria with respect to Clause
2.2.2.2(ii) of the RFP may be adopted uniformly throughout NHAI on a case-to-case basis
with the approval of Competent Authority where the timely completion of the Project is
considered of utmost priority.
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All concerned Officers are directed to ensure strict compliance with these modified
Provisions while drafting and approving RFPs for such priority Projects.
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This issues with the approval of Competent Authority.

('\‘:ﬁ'QTH' S FAR qed/ CS. Sanjay Kumar\Patel)
T qEY AETIa(TH=aY) (u/c) Chief General Manager (Coord.)

gfa/ To:

SRR AT/ AR/ NrdgAeag/aEe sEfadl & it sftsd
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.

gfafafy Copy to:
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Library for hosting the Circular on Library site.

2. giEed & forw 39 wsfaa &0

Web Admin for Circulation.
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PPS to Secretary, MoRT&H for Kind Information.



