werE WO

W@HWW

(Fs% GRaeT ol TUSENT Heid, AR AYHR)

National Highways Authority of India
(Ministry of Road Transport and Highways, Government of India)
-5 g 6, FF-10, R, T3 Rl - 110 075 @ G-5 & 6, Sector-10, Dwarka, New Delhi-110075
TTA/Phone : 91-11-25074100 / 25074200

SRR, Sifa feenfadar miw /2026
GG qﬁtﬁr 1=r 4.41/ 2026 ' 319TEa, 2026

{(&-31i%er wISer . BM/31/2024-Bharatmala Division (armm q 261783 W arr ot

._NHAL/ Policy Guidelines / Events / 2026
Pohc?/ Circular No 4,41/ 2026 dated 21° Au ust 2026
a
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Sub: Addendum to Standard Operating Procedure (SOP): Foundation Stone
Laying/Inauguration of National Highways Projects by Hon’ble Prime Minister
- reg:-

HITATT FUTAHAT SaRT TSEIF ISTART IRASATIN & R Ren Rie=ara/seare
¥ AT AE TaTeRT 9T () SRR Sy aRuT GEar 4.28/2023 Retiw 05 3,
2023 gaRT ST &r arg oY mﬁvwmmmmm;hﬁqﬁwmmwom
feeTor 16 37eFgsR, 2025 E@RT SR fRar )

Standard Operatmg Procedure (SOP) for Foundation Stone Laying/Inauguration of
National Highways Projects by Hon’ble Prime Minister was issued vide NHAI Policy Circular
No. 4.28/2023 dated 05 April, 2023. An addendum for the same issued vide NHAI Policy
Circular No. 4.36/2025 dated 16th October, 2025.

2 g1 &1 & 3cuies/ R & sl & ale e 3esa 3 @ & 3mur
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Based on the experience and lessons learnt during the recent events of
Inaugurations/Foundation Stone Laying, some additional Guidelines have been added in the
addendum issued vide NHAI Policy Circular No. 4.36/2025 dated 16.10.2025 (In supersession
of aforementioned addendum) to the existing Guidelines is enclosed as Annexure-I herewith
for compliance by all Concerned.
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Addendum to Standard Operating Procedure (SOP)
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Please refer to the NHAI Policy Circular No. 4.36/ 2025 dated 16t October, 2025 on
the subject of addendum to Standard Operating Procedure (SOP): Foundation Stone Laying
Inauguration of National Highways Projects by Hon’ble Prime Minister. The matter is
reviewed and following consolidated instruction in supersession of earlier addendum on the
subject are issued.

2 g Al GUHAHAT GaRT TYERT TTART IRASET & 3eaes 3 3mur Rier
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This to outline some valuable insights and guiding principles in addition to the SOP
issued vide Policy Circular No. 4.28/2023 dated 05.04.2023 for organizing Inauguration and
Foundation Stone ceremony of National Highway Projects by Hon’ble Prime Minister: -

(i) FATRET 1 ggaer it 3= ARFRAT Fr dlver smies & I8 F [
fohT STt arel At fhameromdt &Y ggare i ST @R 3R 3Tasy aReRat
I 3eich FUW 3R 3T T H TR ed EA H &4 & @ g¢ 308 aiar
ST TR, fSad Ferer aRome & fow |8l &1 Tove Anede & as|
Identification of responSIbllmes and assigning the same to Officers-The various
activities which need to be done for the preparation of event are to be identified
and the same be assigned to the available Officers duly taking into account their
location and duty order to this effect issued giving clear guidance to all for
efficient outcome.

(i) AT TIT Y ggar A IFEEF T grod FET - 3T S QA ik
Y1 $T €IV & §1g, &9 AERT 3R aRAeeT @ & 3mee & e
T IEAIT el & [T el foell Folaex & WY GHeaT BT AT e &
TA T ThA A AT AT aTat 1 LA 3 @ ST AR T &y
&THAT- ITAGR W AT JUAHAT & FIIHAT # g2l H HE&ar 25 g9k & 1
o g% gl g1 safar Tuea fT oA g ssH & GHad 3uteyd oE &
AT a1 & foIw gaieqd gl arfgu|
Identification for Venue of Event and obtaining the necessary NOC - After
declaration of the date and location of event, the Regional Officer & Project
Director to immediately coordinate with the District Collector to identify the site
of the event. The following is to be taken into account while selecting the site of
event- Capacity of site-Generally the events of Hon’ble PM has an audience size
varying from 25 thousand to 1 lakh. Hence the capacity of the site should be
sufficient to accommodate the possible attendees of the event.

—
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gods & fov o & Tt Y 3Udstdan
Availability of spaces nearby for Helipad.

o dEA UIfher & faT FE 1 Iuesyar IR AT Td F AU S
FATFeiadt]
Availability of space for Vehicle parking and good connectivity to the
event location.
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Security and Safety: For security and safety purpose, the SPG takes command for
ensuring required protocol in co-ordination with State Police Force. However,
since each and every activity is done under supervision of SPG in-charge,
immediate communication with them needs to be made by NHAI Official to avoid
hassle at later stages.

i yaUe - I HAGR I forer sRmae garT fRar Sirar & efshd alr g&ar A
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e SN 3R WA A TR/FER G T ST GART $T el AT
Crowd Management - This is generally done by district administration but planning
should be made for significant turnout and proper provision of drinking water, food
and toilets should be made to avoid any inconvenience to public. Further,
additional arrangements for adverse weather conditions such as availability of
proper number of Fans/ Coolers etc. to be ensured for comfort of the General
Public.

Atger Hed smHRAHAmT - qﬁ@mﬂ Tufa & wuEg Al dr i
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Weather Contingencies - Account for local weather conditions and contingency
plans in case of adverse weather such as Water proof Tents, drains, hard tracks,
etc. may be prepared. In anticipation of rainy season, adequate backup material
like dry GSB etc. to be stored for instant repair of approach roads.

ifaea gag A Soeae ¥ S99 & v 9 ¥ 7 AGEE gueEEEr o & fow
HIGLTSH GE3T T T HAleleh Gl TS FARRAT F gred T =11 Fifee]

A standard list of essential items. required for Hon’ble PM in Green Room should be
obtained from SPG Officials to avoid last minute hurry.
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Additional Green Rooms/Lounges for VVIPs e.g. Governor, CM, Ministers etc. and
departmental Heads be planned and erected at Venue near the dias in consultation
with SPG and DC. Proper cooling arrangements and toilet facilities to be ensured

in all Green Room/Lounges. h
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Availability and adequate flow of water to be ensured in all Washrooms particularly
Green Room and PMO. Further sufficient no. of Washrooms/Public Toilets may be
ensured at event venue at proper locations.

HISA Tedl & fafAdei/as/ss & Wigse fFar smem wfRe 3R =7 surEar are
3zl # gARad & & v Afaled 3uaol &1 su=ieor Bar st awar 3
Ha R 9STd (AT dod & &9 Higd) W AEE-fepia fves w1 afeor
e E Bl & HHT H Igo AT ST =fRwl FHT R FAfed el Fr cgaw
gARad it el wifRw| Sy Iuwuil T deeT § Usdl aisd ®HET & v
TIfgT| ersa FIHAT AfAfafat & wiaeror & v v gafla 3 a7 & Saa
fomar ST HehdT g1 wef-hefl THdIST T Y are] Xt W TdT Ried # cgaume
3cUeel BT Bl SHGIT war OweA, ¢-d dilt AEern &1 sus v giiemor fFar
ST =MiRT 3N s e odieror 3mfee e e @Ry

Specifications/ make / brand of audio components to be specified and additional
devices may be used to ensure high quality audio. Audio-Visual system on the dias
and pandal (including general seating area) to be tested well in advance of the
event start time. Adequate lighting arrangements to be ensured at dias. Protocols
for live streaming including streaming platform, internet bandwidth and speed to
be decided before deployment of IT tools. A dedicated IT team may be deputed
for supervision of live streaming activities. Sometime interference in the AV system
is caused when the jammers are put on by the SPG. So the AV Systems, two way
VC systems should be tested for it and trials be conducted for it.

5| &7 7 wi%A 3mfea fFar o @1 €, 98 & ey et & Sianmsd,
AT 3R 37T AgAHYHRFIRAT & Hisld Ael 7 AT TFar o Fepar B
Local Cuisines of the area, where the event is held may be included in the food
menu for the VVIPs, PMO and other Guests/Officials.

FAAATH IGRT & TR, HAAA1g AT Ardsliois & & ACTA § Gor g
H SRIHH T A oRT R TFhd &1 98 A9 W g & g el o0 &
M S & ST H IO Wbl §| 38 Aog T THAST & &Y 9gy & = HI
STl 3MRaH § IR gIicd SRS i aeet ¢ (IS Ao FASIR &, ar g
SSIUATH/SISNTA AT U5 Hebell ) AR fFam S anfRe|

As per the latest trend, Hon’ble Prime Minister may visit of Programme venue in
open vehicle through the Public Area. He may move through the Public inside the
Venue before reaching the Dias. This issue is required to be discussed with SPG in
advance and adequate barricading and vehicle track (if soil is weak, we may have
to do WMM/DBM) be prepared.

I (CoTol), UHEST 3198 Hiad ¥ A Mg A f¥se afgiemmt & R,
AN AATVAT AAR F @Y aadid WAl 96E FX G & 30 gey A
HEF AR AR wHdIsh & WY Hush Fo 76T 9§ gRARad A s o
For specialized Projects like tunnels, extra dosed cable stayed bridge etc., PM may
like to interact with the Construction/Ground Workers. Necessary preparation and
liaisoning with SPG in this regard should be ensured well in advance.

g AT fohar ST =RV & Al 7 (Wess aRagar 3 wemnt) o #r
HN W el T & AT H FEFA F [T AAIOT T GHT GG Ho
S|

It should be ensured that an invitation for the Programme from Hon’ble Minister
(RT&H) to the Chief Minister of the concerned State be send well in advance.
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Material for felicitation of the dignitaries like Memento, Turban etc. should be
procured at least one day prior to the event and should be duly checked for their
fitment.

w%ﬁmﬁmﬁmw 500 cafFadl a& AT @1 S
"Rl 2
The function for Officials may preferably be restricted to 500 persons.

gaC Foloc Toldl Hl FEHA ¥ HH § FH 24 92 Ugol ¥l daiar gl et
&1 &R 2T ST ARy, arfe e 701 hr RenfAat & @91 o e 3N HiwA
&I WhelaTqdeh 1 T ST #ehl

The Event Management Agency should be directed to complete all preparation at
least 24 hrs prior to program, so that last moment hassles may be avoided and
program may be successfully completed.

st # gaica Ear # Jueiu/atrery, B 3T dUiged & 1Y Us BIer AT
39eleY glaT difgv| @y &, el At 3k dif3ar Fr ufa v U 3sa A 3qerety
gleil g

A small set up should be available in pandal with Sufficient number of
laptops/desktops, printers and pointers. Also, the copy of all pictures and videos
should be available in a pen drive.

THIST GaRT SRNT 9T SIFET & FHROT gle dlel eauls] & FROT HaR & v
qiehT-clenT &l 39reT fRar Sree|

Walkie Talkie shall be used for communication due to interference caused by
jammers put on by the SPG.

NI, ST 3T sde Aaedc & Faar & T FiFafder 9 9o
[Eaulcic e iraa

Proximity passes should be procured for Video Person, electrician and Event
Management Individuals.

FRIGH ¥ Ugol G HRISNT FEET & foIT agd g ured e S arfgul

Vehicle passes should be procured for all Executive Members prior to the event.

RieTeara/se@mes & dgd IRIISET & AU 3wg RelegRre & TeT-TA0d Al K
3R 3T F[UTEEr arer 3D Al 3YSsY glel drigv|
State-NH Map of high resolution for Project under Foundation stone/Inauguration
along with good quality 3D model should be available.

TEe 89 A YUHHIT & AR-HAUT HI [Adc-el-THeac dRimA A A fohar
ST AT
Briefing of PM in the exhibition area to be included in minute-to-minute
programme.

;AT N IR FIFA & a1g Me/Bioea Afsar Ruet fir afrg v 7 e
A & Ow v 97 Tia Far sar aifew] JAREr 9 ARET & §H-aT A
TcAS FT F 00 AT Aoleiae &9 & 9Ra RoRl & Fues & e afa
gfafhaTi/aEel Rfeg IR HEM|

A mechanism should be established by Media Team to proactively monitor print/
digital media reports after the event. The Media Team in co-ordination with ROs
shall prepare ready responses/ counter narratives to address factually incorrect or
politically motivated reports.

.
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TFENHIATE TE FRER/ARST Noee/i2500 W T I0F A Fa G
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Important Projects/ Corridors identified for inauguration such as Greenfield
Expressways/ High Speed Corridors/ Specialized Projects/ Projects with Total
Capital Cost more than Rs. 2500 Cr. may undergo an independent audit by a
reputed Third-Party Entity/ Premier Institutions such as lITs, NITs, etc. with focus
on the impact of anticipated traffic movement after opening, drainage etc.

3cHIeH/ AT & v el A & §16, 9gel did JAelll & el ATcdiiges
mwﬁm%ﬁan@ﬁ%mmmmaﬁmwmﬁma:
qaftd oA yeus R =iaaor wederar (TERmss) & S st gann
TG ®9 ¥ IR @3 & ieror far sruer ari 3a dadie AR s
?rma?n ST folehrell, gReT ufdverl, deatr o 3fe &t giafRaa fear &)

After Inauguration/ opemng to traffic, the Project stretch shall be jointly
inspected by concerned Project Manager of the Contractor/ Concessionaire and
the Team Leader of Supervision Consultant (AE/IE) on weekly basis during the first
Three Months and Fortnightly during the subsequent three Months to ensure proper
Pavement and Riding Quality, Drainage, Safety Installations, Embankment Slope,
etc.

(xxvi) ARY 72 e FIAT & F TTART F T T F 96 FRAIART TERET &

Y qul W oas 13d FEr| T o 37 arw a1 genfad w/fRrae @ fSra-dar
fehar STwe 3R R RIS Feuew, AR/ FETAIT 3R T3S/ yIdetor
TATET @ gied R seen| M3y S g gRAfRad axer @iRv R 5
e & efoll & aReT F T §HY W guR far s

Route Patrol Vehicles shall undertake full Tength patrol regularly with focused/
intense monitoring after opening of the Highway. Any defect/ deterioration
observed or anticipated shall be geo-tagged and immediately reported to the
Project Director, Contractor/Concessionaire and AE/IE/ Supervision Consultant.
PIUs must ensure timely rectification is taken for redressal of observations in this
regard.




