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Sub: Standard Operating Procedure (SOP) on Execution of Deposit Works
by National Highways Authority of India (NHAI) on behalf of Other
Entities-reg:
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The Authority has been receiving a significant number of requests for
execution of Deposit Works on behalf of various Departments, Agencies and other
entities of the Central and State Governments, other than the Ministry of Road
Transport and Highways (MoRTH). This work will be executed 100% from the fund
provided by the Other Entities.
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In view of the above, there is a need to establish a clear, transparent,
consistent and uniform framework for the approval and execution of Deposit Works.
The adoption of a Standardized Procedure would facilitate efficient decision-making,
ensure uniformity in processes across the Authority and strengthen accountability and
transparency in the execution of such works.
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Accordingly, a comprehensive Standard Operating Procedure (SOP) governing the
approval and execution of Deposit Works has been formulated and is enclosed as
Annexure-A.
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Annexure-A

SOP for Execution of Deposit Works executed by NHAI on behalf of Other Entities:

1. Deposit Works:

The works executed by the NHAI (hereinafter referred to as the “Authority”) on behalf of
Government Departments/ other Agencies/ Entities other than MoRTH (hereinafter referred to
as the “Entities”) of the Central Government or State Governments are to be taken up as Deposit
Works on the request and demand of that Entity. Such works are primarily undertaken in the
interest of the concerned Entity and delivering MoRTH standard work execution with prescribed
safety and standard norms in Public Interest. 100% expenditure for these works shall be met
from the funds provided by the concerned Entity in advance.

To initiate the works, plan concerned Entity shall approach the MoRTH/Authority (Regional
Officer/ Member/ Chairman) for execution of such works by submitting a request along with a
rough scope & concept of the proposed work and all other relevant particulars/details as may
be required by the Technical Division of the Authority for examination and processing of the
proposal.

2. Approval of the Deposit Work:

2.1 The concerned Member (Technical) will get the proposal/ request examined by its Division
and get necessary details required to firm up the proposal of the work along with the
Technical details. The Proposal will be prepared taking into consideration the technical
soundness, specifications, design, quantities and reasonableness of the estimate. After
detailed scrutiny and analysis of the proposal, the concerned Member
(Technical)/CGM(Technical) shall accord Technical Sanction for execution of the work.

2.2 The proposal shall be scrutinised by the Finance division in NHAI, as per the financial
delegated to provide Financial Concurrence on the estimate and assurance of fund
availability. The Finance Division shall examine the proposal with reference to financial
propriety, relevant rules and regulations, budgetary provisions and financial admissibility
of the expenditure. Upon satisfactory scrutiny of these aspects, Financial Concurrence shall
be accorded on the proposal of technical division.

2.3 After obtaining Technical Sanction and Financial Concurrence, the Proposal shall be
submitted to the Competent Authority for accord of Administrative Approval to start the
process of execution as per standard practice of Authority as per ltem Rate/ EPC/ other
model process. The Chairman of the Authority/Member (Technical) shall accord the
Administrative Approval for execution of the Deposit Works.

2.4 The execution of the work including Bidding, signing of the agreement and contracts, etc.
will be done as per standard practice of the NHAI and thereafter concerned Project Director
(PD) will be given responsibility of Contact Managing Authority.

3. ARevised Estimate/Revised Sanction shall be required where the expenditure is likely to exceed
the sanctioned estimate beyond the permissible limit. In such cases, revised sanction shall be
obtained from the Competent Authority as per NHAI practice and delegation.
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3.1 Cost variation up to 20% over the originally sanctioned estimate may be regularized by the
concerned Member (Technical) with concurrence of Finance Division of NHAIL. However,
where the excess/ variation is beyond 20% of the original sanctioned cost, Revised
Administrative Approval, Technical Sanction and Financial Concurrence shall be obtained
from the Competent Authority before incurring any additional expenditure including
agreement from the Entity.

4. Delegation of for Deposit Works:

. . ) Financial Administrative
Cost Estimate Technical Sanction
Concurrence Approval
Up to X50 Crore CGM (Technical) CGM (Finance) Member (Technical)
Above X50 Crore | Member (Technical) | Member (Finance) | Chairman of Authority

e Member (Technical) may approve cost variations up to 20% of
the original sanctioned with financial concurrence by Finance
Division of Authority.

Revised Sanction | ® 10 ©@ses where the variation exceeds 20% of the original
sanctioned cost, Revised Technical Sanction, Financial
Concurrence and Revised Administrative Approval in

consultation with the concerned Entity shall be obtained before

incurring any additional expenditure.

5. Applicability of Centage Charges and Acceptance by the Concerned Entity for Execution of
Deposit Works:

The Authority shall levy centage charges to cover the cost of supervision and administrative
expenses ranging from 3% to 5% of civil cost which may be relaxed by the Chairman.

The charges shall be applied at the agreed rate on the total civil cost of the deposit work,
excluding taxes. These charges shall constitute the income of the Authority, and the concerned
entity shall accept and bear such charges.

Upon receipt of such acceptance or after the cost of preparation of plans and estimates has
been deposited with the Authority as per the agreement, the detailed plans and estimates for
the required works shall be prepared and subsequently obtained approval from the concerned
Entity to go ahead.

It may be noted that, as per the requirements of the work, any escalation, Change of Scope
(CoS), variation, Extension of Time (EoT), etc., essential for execution of the assigned work, shall
be processed in accordance with the existing procedures/practices of the Authority. However,
approval in consultation with the concerned Entity shall be required only in cases where the
variation exceeds 20% of the original sanctioned cost. Therefore, Entity has to accept 20%
variation as per the work requirement as a standard practice. However, NHAI will make its best
efforts to keep the project cost within Initial Estimate.

6. Execution and Monitoring of Deposit Works:

The Deposit Works of upto Rs 100 Cr. shall be tendered at RO level and Works of above
Rs. 100 Cr. shall be tendered at HQ level. But for these works P1Us shall function as the executing
units responsible for the execution, monitoring and completion of the Project in accordance
with the approved scope, specifications and prescribed procedures under the supervision of the
concerned RO.
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The concerned RO shall act as the overall In-Charge of the Project and shall exercise necessary
supervision and control over its implementation. The RO shall also report to the concerned
Member (Technical) regarding the Physical and Financial progress of the Project and other
related matters from time to time as desired by Member(T). The Project Director (PD) shall act
as the Contract Management Authority through the Authorised Engineer (AE).

7. Accounting, Reconciliation and Payment:

7.1

7.2

7.3

7.4

The amount deposited by the Entity shall be credited under the GL Code Series 2500.
Further, the expenditure incurred in respect of the said deposit works shall be duly
charged/debited under the corresponding GL Code Series 4200.

For execution of Deposit Works, a CBS Bank Account shall be utilized. A separate and
unique Bank Account shall be opened for each individual Project to ensure proper
accounting and monitoring of funds. The Banking Division at Head Office shall maintain and
administer these Bank Accounts in accordance with the prescribed financial procedures
and guidelines of Authority.

The Finance Officer posted at PIU shall initiate the payments relating to the Deposit Work.
The designated Officer at Head Office shall act as the second signatory for Authorization of
payments of deposit works.

The Finance Officer at the PIU level and the designated officer at Head Office shall jointly
maintain and prepare quarterly reconciliation statements reflecting the deposits received,
departmental charges levied and payments made in respect of the work.

8. Completion, Certification and Handing Over of Deposit Works:

It shall be the responsibility of the concerned Project Director to issue the Provisional
Completion Certificate (PCOD/COD) or Completion Certificate as applicable in the suitable
format after obtaining the approval of the concerned RO and the No Dues Certificate from the
Finance Division. Thereafter, the completed work shall be formally handed over to the
concerned Entityf.

9. Arbitration, Conciliation, Settlement of disputes:

9.1

9.2

All such matters of disputes will be dealt by NHAI on behalf of the Principal Entity as per
standard RFP provisions, Contract conditions in this regard under ‘The Arbitration and
Conciliation Act, 1996’ and or dispute resolution mechanism mentioned therein.

Any settlement amount to be paid as a result of such disputes will be charged to that work
assigned to NHAI by the Entity on which disputes has arisen/ settled.

10. Mode of execution, tender discount and accrued savings:

10.1 Upon receipt of the work order and execution of the agreement by the Principal Agency

for carrying out the work through NHAI on a deposit basis, NHAI shall have the sole
discretion to determine the mode of execution of the work. The work may be executed
through open bidding, price discovery or by assigning it as a Change of Scope (CoS) to
an existing Agency already engaged by NHAI on the same stretch or within the same
Project area.
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10.2

10.3

10.4

10.5

Any savings arising from the bidding process as well as any Unutilized Balance remaining
after completion of the work and settlement of all liabilities incurred by NHAI on behalf
of the Principal Agency shall be refunded to the Principal Agency.

Any interest earned on the funds deposited in the designated Bank Account shall be
credited to the Deposit Work account and shall accrue to the benefit of the Principal
Agency.

In cases where the work is executed as a Change of Scope (CoS) under an ongoing NHAI
contract due to urgency, emergent requirements, administrative considerations or any
other justified reason, the applicable discount shall be governed by NHAI's prevailing
Policy and the terms and conditions of the respective contract. The same shall be
communicated by NHAI to the Principal Agency.

Any Change of Scope (CoS) undertaken for a Deposit Work shall be approved by NHAI in
accordance with its prevailing Delegation of Powers and with the concurrence of
Member (Finance), NHAI Such CoS shall not be treated as an addition to the scope or
value of the existing contract for the purpose of contract administration. For the
purposes of measurement, billing, payment, progress monitoring, accounting and
reporting, the Deposit Work shall be treated as a separate and distinct work as it is
financed through funds separately deposited by the Principal Agency. Accordingly, a
separate Unique Project Code (UPC) shall be assigned in the NHAI system for the Deposit
Work to facilitate its independent Tracking, Processing, Accounting and Reporting.

% 2k 3k ok ok ok ok ok ok ok %k k

Page 4 of 4
Z/



