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NHAI/ Policy Guidelines/ Miscellaneous Guidelines /2026
Policy Circular No. 18.126 / 2026 dated 02" July,2026

{(Decision taken on E-Office File No. DESIGN-23/9/2026 - Design Division (Comp No. 313836)}
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Sub: Clarifications regarding the delegation of Power to Implement
Mechanized Drain Cleaning of Lined Drains in Urban / Built-up areas of
National Highways/Expressways - Reg.
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The Guideline regarding the implementation of Mechanized Drain Cleaning of
Lined Drains in Urban / Built-up areas of National Highways/Expressways was issued vide
Policy Circular no. 18.120/2026 dated 24.05.2026.
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The list of specialized equipment’s along with the specification and frequency of
drain cleaning was mentioned in the Policy Circular. The normative cost to be adopted for
calculating variation while carrying out Mechanized Drain cleaning was also specified
therein.
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In this regard, multiple queries have been received from Field Units regarding the
applicability of the Guideline and the Authority delegated with Power to approve the
deployment of the Mechanized Equipment. Accordingly, the following clarifications are
made regarding the deployment of Mechanized Equipment in accordance to NHAI Policy
Circular No. 18.120/2026 dated 24.05.2026:
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The Guidelines issued via Circular No. 18.120/2026 dated 24.05.2026 for
deploying the Mechanized Equipment applies to O&M (Operation and
Maintenance) Projects under EPC, HAM, PBMC and BOT modes.
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This Policy Circular specified the normative cost to be adopted for the payment
of variation with the primary intention to encourage the implementation of
such Mechanized Drain cleaning in Urban/ Built-up areas.
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The Project Directors are delegated to be the Competent Authority to approve
the deployment of the Mechanized Equipment after satisfying that the
aforementioned equipment strictly comply with the specification outlined in
NHAI Policy Circular No. 18.120/2026 dated 24.05.2026.
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Keeping in view that there is no Asset creation, it shall not be construed as a
Change of Scope (COS) in contract/concession in the routine sense for
calculating COS percentage for the purpose of Delegation of Powers and
cumulative cap on COS as a percentage of TPC.
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This issues with the approval of Competent Authority.
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