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National Highways Authority of India

(Ministry of Road Transport and Highways, Government of India)
-5 T 6, Hael-10, FNH, 75 el - 110 075 @ G-5 & 6, Sector-10, Dwarka, New Delhi-110075
T /Phone : 91-11-25074100 / 25074200
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{($-3iTH BIF H. NHAI/COVID-19/RoadMap/CMD/2020 (F+F=geX H. 5788 W fram aram faefn)}

NHAI/ Policy Guidelines/Miscellaneous Guidelines/2026
Policy Circular No. 18.115 / 2026 dated 08t April, 2026

{(Decision taken on E-Office File No. NHAI/COVID-19/Road Map/CMD/2020 (Comp No. 5788)}
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Sub.: Cost Escalation Compensation Mechanism for National Highway Projects
due to Surge in Fuel, Construction Material Prices and Logistics Cost - reg.

HSh INdgd AR TAART FIET (THINIRETH) o 99 . TAU-24028/03/2026
et 01.04.2026 garT qaA dRas IRTT & sed dd vd deifoad curel & gt
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Ministry of Road Transport & Highways (MoRTH), vide Letter No. NH-24028/03/2026
dated 01.04.2026 has issued measures to mitigate the impact of the increase in prices of
Crude Oil and Petroleum Products in the current Global Scenario and to ensure uninterrupted
construction and maintenance of National Highway Projects.
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These measures shall remain in force for a period of 3 months w.e.f. 01 04.2026 i.e.
up to 30.06.2026 or till the Global Situation improves. A copy of the aforesaid letter issued
by MoRTH is enclosed at Annexure-1 for information and necessary implementation.

Contd....2/-



-2-

3. I% e WReR & 3efAles & ST R arar g

This issues with the approval of Competent Authority.

HelddAd: A

Encl.: As stated above,

08 Oi-rl')i‘3
(Hrew. ¥o1F FAR wa/ CS. Sanjay Kumar Patel)

YTl HET AETIaUS(FHAaT) (i/c) Chief General Manager (Coord.)
gfa/ To:

HRIIT HEATerd/ 3R/ amsy/fivmy/ase srateal & Tl s
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.

gfafaf/ Copy to:

1. JEdsIed S §sC W Y & o0 qEasherd &
Library for hosting the Circular on Library site.

2. 9T & OT 99 UsSAT &)

Web Admin for Circulation.

3. diRg, s URags 3R TeART FAET & wue Hel afa & gaerd|
PPS to Secretary, MoRTH for Kind Information.
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No. NH-24028/03/2026-H
Government of India
Ministry of Road Transport & Highways
(Highway Section)
Transport Bhawan, 1, Parliament Street, New Delhi-110001

Dated: 015! April, 2026

To

1. The Chairman, National Highways Authority of India;
2. DG (RD & SS), Ministry of Road Transport & Highways;
3. MD, National Highways & Infrastructure Development Corporation Limited (NHIDCL).

Subject: Cost Escalation Compensation Mechanism for National Highway Projects
due to surge in fuel, Construction Material Prices and Logistics Cost - reg.

Sir,

In order to mitigate the impact of the increase in prices of crude oil and petroleum
products under the present global scenario and as a measure of relief to ensure
uninterrupted construction and maintenance of National Highway projects, the following
measures have been approved for implementation:

I. Relaxation in Schedule-H for EPC projects and Schedule — G for HAM Projects to
enable monthly payments to Contractors / Concessionaires for work executed and
complying with quality specifications & standards.

ii. Price adjustment in EPC projects, WPI for (a) Construction Machinery, (b) Ordinary
Portland Cement, (c) for all commodities, (d) Mild Steel, may be taken for one month

prior to the relevant Interim Payment Certificate (IPC) month in place of three months
prior to the relevant IPC month. Similarly, in case of price adjustment for bitumen, the

official retail price of bitumen may ken he fir f the month. one month prior
to the IPC month. in place of first day of the month three months prior to the relevant IPC
month.

iii. Price Adjustment under EPC contracts may be paid along with the monthly payments
and price escalation, in HAM contracts, calculated using the Price Index Multiple (PIM)

may be paid along with monthly payments.

2. These measures have been put in place for a period of 3 months w.e.f. 1st April
2026 i.e upto 30.6.2026 or till the global situation improves.

a : ) Digitally signed by
3 This issues with the approval of Competent Authority. Shaikh Aminkhan

Date: 01-04-2026
2(@53%&5 Aminkhan)

Director
Telephone 011-23351967
Email: highway.section@gov.in
Copy to:

1. PSO to Secretary, Ministry of Road Transport & Highways.



