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MLFF’s Cintra experience HOAI

COPISTTED 1O SAFE AND SUSTAMAILE MO T Y

Cintra is a subsidiary of Ferrovial group, known as a global leader in
transportation infrastructure specialized in development, financing and
operations of toll roads and highways.

Cintra has experience operating MLFF in different geographies for over 25 years

» Canada. 407ETR. Known as the first ETC MLFF toll road in the world
Cintra has been operating since 1999.

» Portugal. Via Livre performs the operations of ETC on MLFF mode
since 2010/2011

= A28 Norte Litoral (Porto)
= A22 Via do Infante (Algarve)

» USA. Express Lanes with dynamic pricing in 3 states
o Texas
e LBJ Express: June 2013, full September 2015
e North Tarrant Express (NTE): October 2014
e NTE 35W: Segment 3B December 2016, Segment 3A July
2018 and Segment 3C June 2020

o North Carolina. I-77 (2019) Express Lanes North of Charlotte
o Virginia. |-66 (2022) Express Lanes (west of DC Beltway)
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Car to cash Process — Agreements risk allocation

HOAI

COPITTED 1O SAFE AND SUSTAMAILE MO T Y

407ETR

*TSA (Tolling Services Agreement)
*TSP (Tolling Services Provider)
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Transaction File

Creation

3 Different Collection Models.

Depending on contract structure
and collection risk agreement.

Customer Account

NO COLLECTION

: @ Tag & Video
TSA* —Video & Tag hkkbbb transactions paid by
-
PARTIAL COLL O Tag transactions paid
: RISK by TSP**
resresp TSA*= Only Tag
66 In-house Video

Collection
COLLECTION RISK

creation
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Tag or
Transponder Video Transaction Customer Service
Management

Manage Tag accounts

Invoice
generation/Printing/Mailing

Marketing/Sales of
Tag/Transponders

Manage Interoperability

Manage Commercial Tag
accounts

Customer Address

Lookup/Skip Tracing Call center

Invoice
generation/Printing/Mailing

Collection Agency Web/Mobile application

Payment Processing r

Coordination with TSP for
resolution of inquiries

License Plate review
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Car to cash process - Challenges and solutions HQAI
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ROADSIDE OPERATIONAL
EQUIPMENT BACK OFFICE COLLECTIONS ___
Toll Gantry (OBO)
IT Systems Cyber Security

Reliability and Accuracy Data management Effective and agile management of billing cycle
Climate conditions exposure Business rules complexity Effective and timely collection of user fees

Automatic creation of Customer service management and requirements

Solutions “billable” trip/transaction

Technology evolution (quality Solutions
and intelligence to improve Solutions Balanced risk allocation aligned with effective enforcement tools*
APNR and vehicle classification) Use of Al to reduce manual Administrative fees to be charged for not Tag users
Redundancy (front/rear video processing review Enforcement fees + increasing interest for “violators” exceeding
cameras, number of gantries) (vehicle “finger printing” to voluntary payment period
Setting and calibration identify vehicles beyond its Collection Agencies
(location, carriageway full license plate) *Plate denial in 407ETR, Income Tax Department (IT) in Via Livre
width coverage including Use of cloud-base data systems
shoulders) (scalability)
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Car to cash process - Collection

HOAI

COMRTTED YO SAFE AND SUSTAMADLE ™MOD T Y
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India USA Canada Portugal
Circular G.S.R. 28(E). Fitness Tag mandatory (in Virginia) Plate Registration Denial IT Department

2 Certificate, National Permit, ? (Ministry of Transportation (MTO)
@) NOC restriction that prevents annual
IE renewal or issuance of license plates)
'E Document Purpose of this document Private Vehicles Commercial Vehicles Fine for Driving Without It
m . . . . . | 1
E Fitness Certificate %(;r;f\llcr;?hya vehicle is safe and E:el:l]czcvaep:sléc\j:;e (until 15+ years,  Blocked SRtZ?é;e from ¥1,000-%5,000 depending on the
5 .
&) . . . Range from %2,000-%5,000 for a first offence
= National Permit Allows ~ a comme'rmal yehlcle o X Not required X Not applicable (renew every 5 and possible imprisonment for repeat
o operate across multiple Indian states years)
Y— offences.
c
L Not Objection States authorities have no objection

Beotified ticemN@{l)essenti tlo transrg%né]g ve%ic[g _a\rr?g ﬁ%ﬁ% uitr%% £ ?serRItoatpap}:LISﬁ(k:)é%fg:n %ger\]/sgfj;qyr o*ju)s<twg(;Si?ggcfobrl%é%rc]h'(ilcftrllg%gz;aio 15”!8Jﬂ%(§8lrrgg\:llvne ygghggéan%gneed it

JERRE

C . . . . . . .
o E-notice Costumer Billing Costumer Billing Costumer Billing
Iz 15t notice (administrative fees) 15t notice (interest) 15t notice (admin. fees)
QD = 2" notice (administrative fees) 2" notice (Interest + Enforc. Collect. Agency (foreign
) g Collection Agency Fee) includes Plate denial license plates)
O o Litigation 1t Collect. Agency Evidence package sent to IT
g-’ < 2nd/3rd Collect. Agency Department
= Litigation
<
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