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{(Decision taken on E-Office File No.NHAI/HO/Empanelment/AE/_IE_DPR/2024-Part (2)(Comp No. 261979)}
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Sub: Mandatory Interview and Assessment of Key Personnel (KPs) for Supervision
Consultancy Assignments (i.e. AEs/IEs) through Skill Bridge Portal-reg:
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NHAI has developed Skill Bridge Portal (https://skillbridge.nhai.gov.in/) for
screening & interview of Candidates for evaluating their suitability for various Key-Personnel
Positions in Supervision Consultancy Projects of NHAI and create a pool of suitable
Candidates to reduce delay in commencement of services of AE/IE due to manual scheduling
of interviews and limited availability of interview committees. However, the applications
being received on Skill Bridge Portal for empanelment as Key-Personnel has been very limited
and needs to be increased.
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NHAI has also engaged a PMC for day-to-day management as well as troubleshooting
regarding the Skill Bridge Portal. The PMC team can be contacted through Email
nhaiskillbridge15@nhai.org and telephonically through Extension No:- 2066.
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In view of the above and in continuation of NHAI Public Notice No. NHAI/HO/
Empanelment/AE_IE_DPR/2024/251605/Thu-0 dated 26.06.2025 and to further streamline
the process of assessment and deployment of Key Personnel (KPs) on NHAI Projects using
Skill Bridge Portal, the following Policy directives are hereby issued:
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Earlier Interview SOPs:

The SOPs issued for interviewing of Key-Personnel for AE/IE Consultancy
Assignment prior to instant Circular are hereby withdrawn and the procedure

for interviewing of Key-Personnel through Skill Bridge Portal stated in this
Circular is to be followed henceforth.
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New AE/IE Consultancy Assignments:

Projects for which bids for AE/IE have been invited after issuance of the
instant Policy Circular shall add the following Provision in the RFP:

“Interview of Key Personnel of Authority’s Engineer/Independent Engineer:
For any Key-Personnel to be eligible for participation in the AE/IE tender,
he/she shall be required to be empanelled on NHAI Skill Bridge Portal for
that specific Key-Position. For specialized Projects wherein the required Key-
Positions not available on NHA! Skill Bridge Portal, Infracon CVs shall be
considered by the Authority for evaluation and the interview of the same
shall be arranged on Skill Bridge Portal by Authority before issuance of LOA
to the selected bidder.”
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Key Personnel of H1 Bidders (Prlor to Award of LOA) for bids invited before
issuance of instant Policy Circular:
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All Key Personnel (KPs) proposed to be deployed by bidders who have attained
H1 status (for Bids invited before issuance of instant Policy Circular) shall
have to mandatorily clear the interview process through the Skill Bridge Portal
prior to issuance of the Letter of Award (LOA).
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For the purpose of this assessment:
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Concerned Technical Division shall furnish the complete details of the Key
Personnel mentioned in the Bid Document covering Name, INFRACON-
registered email ID, Position Applied for and UPC through Email to
nhaiskillbridge15@nhai.org
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The Skill Brlcige PMC Team shall input the details of such Key Personnel in the
Portal using the details provided by the Technical Division.
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The date and time of the Interviews shall be scheduled automatically and
details of the schedule as well as interview VC link shall be available to the
Candidate on their Skill Bridge Portal and their INFRACON registered Email
IDs.
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The Candidates can access the Skill Bridge Portal using their respective
INFRACON Login Credentials.
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The Status of empanelment of the Candidates shall be made available to the
concerned Technical Division on the Portal itself and can also be sourced from
the Skill Bridge PMC team. Details of Alternate Candidates as replacement for
the Candidates not found suitable during the interview shall have to be again
submitted by the Technical Division (through the H-1 Bidder) to the PMC team.
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Replacement of Key-Personnel:
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For replacement of key-Personnel on already commenced assignments the
Candidates already empanelled on Skill Bridge Portal shall have to be proposed
by the Consultants subject to them meeting the minimum criteria and score
as specified in their respective RFPs/Contract Agreements.
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Assessment of Existing Key Personnel Deployed on NHAI Projects :
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All existing Key Personnel (KPs) presently deployed on NHAI Projects
shall also undergo empanelment through the Skill Bridge Portal.
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In cases falling under this category:
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Concerned Project Director shall furnish the complete details of the
Key Personnel deployed on their respective Projects covering Name,
INFRACON-registered email ID, Position Applied for and UPC through
Email to nhaiskillbridge15@nhai.org.
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The Skill Bridge PMC Team shall input the details of such Key Personnel
in the Portal using the details provided by the concerned Project
Director.
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The Status of empanelment of the Candldates shall be made available
to the concerned Technical Division on the Portal itself and can also be
sourced from the Skill Bridge PMC team. Details of Alternate Candidates
as replacement for the candidates not found suitable during the
interview shall have to be again submitted by the concerned Project
Director to the PMC team.
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It is hereby clarified that this assessment process:

* $HY 3 gdAE AYFd a1 Gfaeeas Rufa vanfaa w€ geh
This will not affect their current engagement or contractual
status.
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Shall not interrupt or modify their ongoing assignments.
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Such personnel shall continue in their existing Roles and
Responsibilities until completion of their current contractual
obligations.
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However, further extension of their assignment/contract period for
the same position shall be subject to their empanelment status in
the Skill Bridge Portal.
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All Project Directors and Regional Officers (ROs) are hereby directed
to:
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Furnish complete details covermg Name, INFRACON-registered
email ID, Current Designation/Position and Project Code of the
concerned Key Personnel deployed personnel in the existing Project
to the Skill Bridge Portal Team within 45 days from issuance of this
policy circular.
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Ensure tlmely coordination to facilitate scheduling of interviews.

«PHRTT F o v HIfHAwl # FRASGT R JROT  Seehr
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Ensure Conﬁrmatzon of the Performance and Conduct of the KPs is
Satisfactory in his present role.
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The compliance of this circular is to be ensured by All Technical Divisions, Regional
Offices and Project Implementation Units of NHAL.
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This issues with the approval of Competent Authority.

(oW, "o FAR 92/ CS. Sanjay Kumar Patel)

T HET AFTIEUH(HHAY) (I/C) Chief General Manager (Coord.)
gfa/ To:

HRRTIT &I/ AR/ g/dfieng/ase saeal F @l e
All Officers of NHAI HQ/ ROs/ PIUs/ CMUs/ Site Offices.

wiafef/ Copy to:

1. IEarerd & AIge W YR & [T qedererd &
Library for hosting the Circular on L1brary Site.

2. gRErae & fov a9 wsfAaa &1

Web Admin for Circulation.
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PPS to Secretary, MoRTH for Kind Information.




