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Office Memorandum

Sub: Circulation of "Compendium of Expert Committee Reports on Structurat & Pavement
lncidents/lssues: Key Learnings"

A compendium has been prepared through compilation of 27 inspection reports/studies of
Expert committees in tast three years of major highway projects under the Nationat Highways
Authority of lndia, which provides a comprehensive repository of reat-wortd chatlenges in civit
engineering infrastructure devetopment.

{Compendium:
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2. Spanning bridges, tunnets, flyovers, underpasses and pavements across various states,
these cases cover some cotlapses leading to casualties, geotechnical failures and maintenance
oversights and atso some proactive inspections. The key tearnings, outcomes, and recurring
issues have been synthesized to serve as a foundationat guide for Engineers, Project Managers,
and Poticymakers engaged in construction of National Highways. This summary distitts the
essence into actionabte insights, hightighting patterns that underscore the need for rigorous
engineering judgment and systemic improvements. The emphasis is on preventing future
incidents through enhanced supervision, adherence to standards and proactive risk management.

3. The contents of the compendium are summarized as foltows:

(i) Categorization of case studies into Structures, Reinforced Soi[ Wat[, Tunnet and
Pavement.

(ii) Root causes and Key lssues for the faitures
(iii) Recommendations and Action Ptan
(iv) Key Learnings

4. Regional Offices and Project Directors shatt share the Compendium with att
Contractors/Concessionaires and Consuttants associated with ongoing and compteted projects
under their jurisdiction.

5. At[ recipients shalt famitiarize themselves with the key learnings, recurring issues and
recommendations contained in the Compendium and integrate relevant measures into project
SOPs, quality management plans, design/drawing reviews, construction method statements, site
supervision checktists and maintenance protocots.

(P.N. Gawasane)
General Manager(T)- SRD&q & Haryana

Encl.: As Above.

Copy to:
Att NHAI Officiats
All Contractors/Concessionai res
All Consultants/lEs/AEs


