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NHAI lPoLicy Guidelines /Procurement 12025
Policy Circular No. 8. 1.28/2025 dated 1Oth September, 2025

fDecision taken on E-Office Fite No. HOU Div-2213612025-HOU Division (Comp. No. 290292)]

Sub: Guidelines for Replies to Pre-Bid Queries in Procurement of Civit Works under
EPCI HAM/ BOT Projects - reg.

The Executive Committee in its 558th meeting held on 28.03.2025 has taken a
decision that a Standing Committee should be constituted to ensure a uniform, consistent and
structured approach for managing and responding Pre-bid Queries. Accordingly fottowing
guidelines are issued.

2. Att Technical Divisions sha[[ estabtish a Standing Committee to Discuss and Finalise
repties to all Pre-bid Queries. The composition of this Standing Committee sha[[ be as fottows:

(i) Concerned CGfi (Tech)

(ii) ccM (cMD)

(iii) CGM (DPR Cetl)

3. Technica[ Division shatl prepare repties of the Pre-bid repties in consuttation with DPR

Consultant and Financiat Consuttant which shatt be put up before the Standing Committee to
finatise the repties.

4. The discussions and finatisation of the repties shall be documented and maintained on
the respective e-fites with the Minutes of the Standing Committee's Meetings.

5. The DPR Cett witt be responsibte for quarterty compitation of atl finalised repties to Pre-
bid Queries across atl Divisions to ensure consistenry and uniformity in responses across a[[
TechnicaI Divisions.

6. Based on the quarterty compitations and the anatysis of the DPR Cett, the CMD Division
shall undertake necessary modifications in the provisions of the MCA and DCA.

7, This issue with the apprsyal af C*mpetent Auth*rity

(CS. Sanjay Kumar
l/c Chief General idanager (Coord. )

To:

Att Officers of NHAI HQ/ ROs/ PlUs/ CMUs/ Site Offices

Copy to:

1. Hindi Division for transtation in Htndi.
7. Library for hosting the circular on tibrary site,
3. Web Admin for circulation.
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